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GUN COURT TO CLEAR BACKLOG BY |JL

how his visionary | eadership and the sacrifices
pat h.

Court NeWeWwet bBmg: have you been working with the

Rohan Thdmphssome been wor king with the Gun Court
Coordinator for the Gun Court in 2017.

Court NeWbheétder your job duties entail as Court

Rohan Thdmpesnosnu:r e the smooth operation of the foc
management court).

Cour't NeWbhet aegre;: some of the matters that ar e h

Rohan Thdmpseoanr:m matters involving robbery, sho
however, murder cases involving a firearm are he

Court NeWbhée¢ettesrthe aver age time of disposition

Rohan Thodrmpesocanvier age ti me of disposition is sixt
ahead of the target setcasesheoR®tngtegto Phancou
24 months from the date of filing.

Court NeWbhe¢t deores this mean in relation to clea
Rohan Th®dmapsan:on the performance of the court,
years old by the end of the year. I n other word
means that the backlog at the Gun Court wil/l be
Court Newolwetwteere: you able to significantly redu
Rohan Thompwomk seven days per week with my sta
Gun Court wused to be; it used to be in a situat
review the court I ist and contact the relevant g
| awyers and probation officer. We woul d even spe
next court date (trial, sentence or mention date

not want any hiccup.
Court NeWeWwedobewou win over the support of your
Rohan Tholmpe ofni:r st thing is the approach. You h

massab6 approach where you have a big stick. You
the little situations/ problems and talk to them
understand everything you are going through. Onc
t hem.

Court NeWeWwedobeywou keep your staff motivated?
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GUN COURT TO CLEAR BACKLOG BY]|Jl

Rohan Thompsemiard t hem. The first staff of t h
$10, 000. For the second quarter, I I ntroduced ¢
however, this initiatli%.e was interrupted by COVI

Court NeWbhe¢tteése accounts for the stellar perf
Rohan Thdrps smu:ccess iJsudilcioaldu®ade Mareagement S

assisted us with the timely scheduling of trial
The JCMS has indeed moved the Gun Court in a dir-r
Court NeWbheéettenpiact has the vision statement ha
Rohan Thdmpshhans i mpacted by |l eadership in a pos
Gun Court, there has been a positive transfor mat
the quality of customer service.

Court NewHlaett tvvas t he operation of the Gun Cour
statement in 201872

Rohan Tholmpswas | i ke business as wusual. P e OEEEENE
mean to an end. Since the introduction of the v
dramaticall y. First, I must commend the Chief J
and other forms of training to increase our knov
session was one of the first radical training t@l
wor k 1 n aormoernet egdloanshanner . I have established ch:a
(W.1.G.) for the Gun Court. This has propell ed
assigned to a WI G.

I have also hosted monthly meetings. Thi s i S

accountability up bermheoWl Gel | WMei mggked oursel v

achieving? Are there any difficulties? We find
their assigned WI Gs.

Someti mes as | eaders we assign a person to a pa
assess them and based on where their strengths |
true potential. That was never done before.

Court Newdladt tseaurppport do you get from the Chief

Rohan ThoQripiseofn:Justice Bryan Sykes visits my off
smooth operation of the Gun Court.

Court Newdliet tacrphenomenal achievement Mr . Thomp
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JUDI CIl ARY REVI EWS STRATEGI C TARGETS 91 N

';'The Judiciary of Jamaica has conduc
the COYI pandemic to ensure that it
Vi sion statement of being the best
®@t he best in the world in six (6) ye

Chief Justice, the Honourable Mr. J
Strategic Planning Retreat held 1In
evaluate the teambébs fundamental -dir
19 to address any threats or to ca,
crisis may present to the courts.

He noted thd49® phed&€®@Ve Dhas created
Judiciatyathk fhsestuse of technol ogy
ot her hand, he noted that jury ¢trie
do not all ow for physical di stanci
COVII® pandemic, Chief Justice Sykes

: : the end of the tunnel
Chi ef Justic t he Honour abl e

Mr . Justice ryan Sykes, 0oJ,

CD at the Stljiweéegre hawinetdgph del ays now but we al
held at the -]TeatacbpvaiAly towards the end of
Suite Hot slhouil il $tegi Androevwsee the result of
on January 318%si 202 0August of this year, o0 he said

Chief Justice saitd eal IStlreavteelgs co fP | tame atrler eceonst an
and to i mplement practical solutions.

AWe have been reviewing and refining the stIQA.te
Then, we wil/ be |l ooking at the second | evel of
court, the Court of Appeal and the Supreme Court
Pl an, 0 Chief Justice Sykes said.

Chief Justice Sykes said the coorperation of ev:¢
remain on course to achieve the strategic object

Cont 6d on page
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JUDI CIl ARY REVI EWS STRATEGI C TARGET39I N T
( CONTOD)

ARAs i n everythi-agecpliiamg. aTkeemethasel fo be a real
this who is going to be doing this. This is wher
person within the court. So there is an attempt
that being done, we should #A®t cbhe swaer, e Chfifefb edaas
The dawestrategic planning retreat was facilitat
of experience in | eadership and advising execut.

Professor Wei sberg pointed out t hat a SWOT ana

environment . A SWOT analysis is a study wundert al
weaknesses, as well as its external opportunitie
ARThe external environment has to do with what !
i nternal environment has to do with what we car

Professor Weisberg said.

Professor Wei sberg also noted that the probl em

desired results is not with their strategies but
fail not because of bad strategy, but poor exec.!l
to take ownership of the strategy. I't links stra
He said that measurements are i mportant because
added that Athe Judiciary must focus on the rig
objectives. I't must have process improvements th
for the sake of i mprovement. 0

The strategic plan, O0Benchmarking the Future: Co
the period 2019 to 2023. The Judiciaryds strat
performance management tool that consists of ffou
internal processes, customer and financi al per sp
initiatives designed to achieve the objectives s
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Did YOU
Know?

The Gun Court was established by the Gun Court
Act (1974) in response to rising gun violence in
Jamaica.

N

. Matters before the Gun Court are heard
in-camera, meaning members of the public are
* excluded from observing these proceedings.

Matters at the Gun Court can be
tried without a jury.
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PARI SH COURT APPLI CATI ONS TO BE ACCE.

Chi ef Justice t he Ho |
Bryan Sykes, 0J, CD h

to make application f
Pari sh Courts access
Judiciary seeks to ir

't he use of technology

'Chief Justice Sykes
“annual Assi ze Service
*6Uphol ding Justicat in
the Webster Memori al
Hal f Way Tree Road i
Sunday, September 13,

He explained that dig
wi || reduce transact.
access to justice. Ch
st hat the younger gen.
interestedthasad aj psatpiea
~and members of t he |

File Photo: Portland Parisjhaceurtto make adjustn
needs.

AWhen persons are interacting with the courts, t

access | egal services online and that i's one of

persons will be able to access many of t he ap

explained.
He pointed out tlh9atp awhdielnei ct hheasChvelebn havi ng a nec
(

court, it has provided the catalyst for the Judi
ABai I applications are stil]l being done el ectron
Force (JCF) has retrofitted areas at the Kingst
Freeport Police Station in Montego Bay to facil i
its main stations in popular Police DiIvVvisions an:i

in the Parish Courts being conducted remotely a
Justice Sykes said.

While noting the i mportance of transitioning son
complete shift to online could hinder access to
of the country.

AWe must still remember t h-aeprntédreert eadr el |ptel rgsaonnt ss
whatever reasons may c¢choose not to participate I

Cont 6d on page
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PARI SH COURT APPLI CATI ONS TO BE ACCEBPSI

( CONTO D)

ways and means to accommodate them. We do not w
exclusi on. Real ly, we should see it as a means
attorneys, 0 Chief Justice Sykes said.

Justice Ministry to improve I CT infrastructure i
Meanwhi |l e, the Ministry of Justice is to wundert
Technol ogy) | CT capacity that wild/l be necessary
al so determine the gaps and areas for potenti al
protection of wusersdd rights.

Justice Minister Delroy Chuck made the disclosur
[ Ministry] wi || shortly have consultants in pl a:
Judiciary as we work to support your requirement
The Justice Minister said the theme fdO tplae dAms
presented a host of new challenges which requir
more efficient and agile.

Alt has brought into sharp focus the need to cre
navigate this period of uncertainty, I am pr ou.
operation in a manner that is respectful of fund
The success of our justice system and in deed t
means that we cannot simply view our response i
back to normal. They must be seen as opening the
I n the meanti me, President of the Jamaican Bar A
Justicebds statement about a balanced approach r
i mportant that no one gets | eft behind.

AFor those who have ready access to tablets, pho
a concept; it i's as far away from them as is th
them, 0 Mr . Leiba said.

The Assize Service marks the commencement of t he
was also held at the St. James Parish Church 1In
t heme. The service, which was streamed | i ve, was
Director of Publ i c Prosecution Paula LIewelly

Ad mi

nistration Division.
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PHOTO HI GHLI GHTS
ANNUAL ASSI ZE CHURKIHNGE&E&RON CE
= = b i
-
(From left) Chief Justliq(ln front row) Justi ¢&u:
Bryan Sykes O0J, CD, At t orney Gener aforMiae | e[ndela
Courts His Honour Mr. dfrom | eft) Per manent ae
of the Court of Appeal]|lJustice Sanci a Bennetfti G
Denni s Morrison 0oJ, ddPubl i c Prosecutions ul
Service held at Websternphysical di stancing atj]hth
St. Andrew on Sunday, |9at Webster Memori al Unj t e
Parish Court Judge Her| |Reverend Dr. Devon Digino
dancing at the Annual |Athe Annual Assize Ser Wegé¢
Memorial United Church| |United Church in St}
congregants not to stand
Cont 6d on page
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PHOTO HI GHLI GHTS
ANNUAL ASSI ZE CHURKHHNGERON CECONTO I

Director of Public Propl(From | eft) Justice Mipn
QC and the HonouNiacbollee-JJAtt or ney Gener alFoMa el e@hC
Puselybmwmping at the en|gChief Justice the Hon. M
Service. and Reverend Dr. Devon |D
t he Annual Assi ze Servijc

President of the Jamaif|Members of the private| I
Lei ba gave remar ks at tHAssi ze Service at t hele W
Church in St. Andrew.
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SEVERAL STAFF TRAI NED AND CERTI FI ED [I|N E

Several judges, court administrators and directoc
cer tiid iweodrel edn o Bmé ddnced Scomheaccaar ds s(rBaSce)g,i ¢ pl anni n
systemusshgabegi c objectives, measures, targets,
The Judiciary of Jamaica wearl i er Bewnchnyaerakri nilga utr
Courting.SUbeeps an is rooted in the Balanced Sc
and performance management tool . Further mor e, t
outlined in the Judiciaryds strategic plan and
Scorecard workshop wil/ assi st the management

Cari bbean in three years and among the best gl ob
The Balanced Scorecard workshop was held in Jul
St . Andrew and the thirty (30) participants too
wor kshop was del i vered by Managing Director o f
Northeastern University Professor Mitchell Wei stk
30 years of experience in | eadership and advi sin

The workshop was welcomed by the participants.
described the workshop as timely.

ASi nce we have the strategic plan in place, thi:s
and tier three | evels so that persons are awar e
plan work, o Justice Fraser said.

Her Honour Miss Sanchia Burrel!l said fAthe wor kst
already know and how it wild/l help us as | eaders
met hodol ogy. O

Chief Justice the Honourable Justice Bryan Syk:¢
Enforcement SeUdt$SonEmbNELgy atot hassi sting the Jud

it seeks t@elassatcoua twarylsd e m.

Meanwhi | ea,t tthhee IWNLS. Emb & a sodveliatord tilte wlwsdi ci al E
Jamaica and the Court Admi hratnahgoman®i ciesitomi t
t weorrlednowBmaeé danced Scorecard principles.

I n a statement , Hdadreo rMriNILe Jaussitd cefit lBeg y an Sykes
publrieccloygtnh ez ed mportance of i nvesti ngo wrrna f Hwowaind h
cl a®esaadership and managemeéret Btarl ainrciemlg Scor edhAr d
il nvest ment I s kKeyutto lermegsh i sidya pabat y t o 4 thec e
Judi cStarraytébesgi ¢ Pl an. 0o

iThi s 1T nvest ment i n HOmeor abdieciChi pykdauBiacre et aBnty @
traiimitrog measur abl e i mpr ovemeNLl s i s n pltehaesjewddiutr o :

pri obasoéneglse Judici argben®twintbkegl NLPpanhorities, O
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CHIEF JUSTI CE SYKES: ANNO RI GHT

Chi ef Justice the Honour a
oJ, CD said it remains ur
resume as -1tShepan@G&Wiilc r e ma
public health, adding that
under the Jamaican Const i

some attorneys to wutili ze
al one) .

Chi ef Justice the Honour a
0J, CD made the announcem
hel d at the St. James Pari
pSunday, September 20, y
Ucommencement of t he Mi c ha
James Circuit Court unde
Justice in Uncertain Ti mes
AThe Judici al Committee o

Chi ef Justice the Honbhasabltateedd .atJ usetaiscte 2Br wa
Sykes 0OJ, CD speaking |ptetheuds8ite Sér WRigethelt

the St. James Pari sh rhiugtcth ton Sunday, t$e @t e mbTe
20, 2020. against Trevor Stone and
AThere is nothing in the |
"jury’ isn't even mentioned in the Charter, o0 Chi
He continued: "As far as | am concerned, there |
Constitution is the right to a fair trial befor
adverse verdict, the system provides the mechani
Chief Justice Sykes said the reporting conditior
trial could resul't in | oss of employment opport
wait indefinitely for a jury trial with no end i
AThe question then arises why are we hanging on
going up to the end of December where we wil/|l n c
subside? So if I understand my coll eagues then,
now, or three years from now, i f you believe son
happening to those persons who are in custody? S
that, o Chief Justice said.
"What about the victims who have to relive the e
trial? They have to prepare themselves psychol o
thought for those persons as well. Doing justice

Cont 6d on page
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CHIEF JUSTI CE SYKES: ANNO RI GHT
( CONTOD)

right to changing processes, changing | aw, chanc
Jamaica and Jamaicans," Chief Justice Sykes said

Under the Criminal Justice (Administration) Act,
(1) prescribes that the prosecution and the def ¢
al one. He pointed out that the vast maj ority of
serious offences such as; firearm offences ot he
(Fraudul ent Transactions) (Speci al -lPrtawirsyi osncsam .
Criminal Justice (Suppression of CrimiiwahngOl @anis

AAs it presently stands, i f a defendant breaks i
i njury and | eaves, i1tobés a jury trial. But i f the
Jjury trial. So the indication whether it is a b
firearm or no firearm. To me that is irrational

t hat kind of nonsense from our cri minal practice

I n the meanti me, the Atforney @hdmoe wals Marsloenaea Ma
Service, said dl have taken note of your Vi ews &
see how we can make progress and of course, we Ww

Mr s . Mal ahoo Forte added that Awhatever it 1 s th
There is no view that we can hold so strongly ¢t}
of justice. o

Meanwhi |l e, President of the Cornwall Bar Associ a
a crisis to wasteo, and has promised to share th

AYour arguments were persuasive and | have [|iste
way that I can to my brothers and sisters in | a
course, we would expect that while we do our par
without blame and without blemish. And so, me mb e
| earned Chief Justice. I n fact, I shall embr ace
very worthy of adoption by the private Bar, o Joh

Jury trials have been suspended si nele9 Maarsceh bwehce
boxes do not allow for physical di stancing. As
di scharged without penalty.
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Chur ch

Justice the Hon. (From | eft
sing with Senior Sykes 0J,
Parish Court Her-JjJames Par i
at the Assize Serjyspread of
on Sunday, Septe

) Chi ef
CD greeting
sh Chuumnm
the coronav

Just

(0]

twa t

ir

Custos of St. James Hon
Attorney Gener al Mar | elnjCD getting hi s temper
being escorted to her pBJAdministrator at the T
Jel ani Cl achar at the JAEI | i s. Hol di ng t he bo
James Parish Church. Admi ni strator at the S
Gor édPdhreoni x.
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President of t he Corn\‘/aMembers of t he congr embaet
Johnson delivering grdeldi stancing at the Asdere
hel d at the St. Jamesg |James Parish Church dmay.,
September 20, 2020. THel2020. This is the secjonhd
theme: o6Uphol ding Justjiqheld in St. James O .

Pasdfort he Kiimg'ys ASeeantjjlDeputy Superintendent Jof
Mount Gh&adeimes Brevitt the Montego Bay Police Si
the Assize Service at Assi ze Service to mar kjutr
urged accused persons James Circuit Court. lgui
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TELEPHONE ETI QUETTE TRAI NI NG| B

The Client Services, Communi c a
Court Admi ni stration Division
manner in whioch mpl oyees inte

e
and has attributed this to its
conducted in July

The -wiwemok training was delivere
restriction on public gatherir
COV D . I't was administered by

Mr s . JanBdaalbDeufanuds Cust omer Ser \
Kaye Al Il man.

Ms. Al Il man said the objectives
cust omer service experience a
Judiciary in keeping with the

Charter.

Fifty (50) persons ranging from front desk repre
attendants were trained in telephone etiquette,
engagement with members of the public.

i Oncfei rast iinsprreaade oni f it is |l ess H1toagmegr ¢éat ,c hi
Therefore, it is of paramount i mportance that we
a sense of trust and confidence in our system. V
a healthy professional relationship among staff
The Cust omer Service Of ficer pointed out t hat
communi cates to the customers that W@Ayou are not
Therefore, Ms . Al l man is recommending that empl ¢
al ways answer the call in a courteous and polite
to us. I f we are not able to answer your phone
coll eague or utilize the pickup feature. You ar
customer as soon as you are able to do so. o0

She added that it is important for staff to id:
referred to by their names, speak in a polite to
are met before closing the cal

She added that satisfying the needs of these cu:
ifito be the best in the Caribbean in three years
staff to continue to practice proper phone eti qu
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Chi ef Justice the Honoul
Sykes O0J, CD, has congr &
who were sworn in to-hig
Gener al Hi s Excellency t
Al l en during a ceremony
Andrew on September 14.
ALl I nine persons are he
justly proud of having t
joining the judiciary at
persons of character,
commi t ment to service a
Justice Sykes.
: ) avi Fr as.er and | ICRORINE
Newly appointed jud_ges ~Z1OW|JnUgO|dg (t”h Nlnﬁb[jpﬁ
Appoint ments fo-lhowengmegésd/v e@rhs took e fEle Bt
King's House in St. Andrm\grcpg Sé@,ﬁ;yrb%rrnbQg‘rr(_:.1941 wag?2
Judge of the Court of Ay
unt i | December 18.
Five Parish Court judges were appointed to act
Barnaby, l colin Reid, Vaughn Smith and Tara Ca
Stephany Orr was ap ptdiamtbeed st.o act as Master
The Go-Genaepal congratul ated the Judges, noting
di splaying outstanding qualities, such as person
AThese qualities wildl serve you in good stead a
system and the efficacy of the rule of | aw. We v
you wel |l as you assume your new positions, o0 said
Meanwhi |l e, Justice Hilary Phillips who gave r eme
Dennis Morrison, congratul ated the Judges and | a
il have had the pleasure of either teaching s o0 me
devel opment over the years. We are familiar wit!@t
have shown and the wealth of knowledge that tthey
Justice David Fraser, in his response on behalff
placed in them to execute the duti es OB NINS | My
justice, to work diligently and <creatively and
demonstrate that we have come to our appoint ment




